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Date: Wednesday, February 20, 2008
Time: 8:00 a.m.—3:30 p.m.
Location: Education Service Center Room A

Agenda:
1. Minutes & Updates
=  Minutes—review minutes from December meeting

2. Information & Discussion Items
= Monitoring Evaluation Requirements
. Provide background information on Evaluator Training | & ll—move to
next meeting—Dr. Madison
Elementary Planning Time
. Review feedback and information gathered from buildings
= 2008-2009 Calendar & Allocation of TQ Funds
. Examine 08-09 school calendar
. Discuss recommendations for 08-09 allocation of TQ funds & draft
Professional Development calendar for 08-09
= Mentoring & Induction
. Discuss and provide feedback regarding district’'s mentoring and
induction program/plan
= Monitoring PD Plans
. Continue discussion current areas of focus across the district—essential
elements and, specifically, collaboration
. Analyze sample building PD plans from our district
. Make recommendations regarding monitoring PD plans
= 2008-2009 Calendar—Review current status of this year’s calendar &
distribution of funds & discuss initial recommendations for next year’s calendar
= Meeting Dates—determine need for future meetings for this year and
consider needs for 2008-2009 committee work

3. Agenda for Next Meeting
= Next meeting: Thursday, March 27—8:00-3:30—ESC room A
= Agenda: ldentify agenda items for the next meeting



